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Today

• Background and why?

• The course design and purpose

• Frameworks

• Student perspectives

• Pedagogical implications

…….and a few points to discuss



What Works: Student retention and success programme 2012-16

BCU approach founded upon: 

Student as partners philosophy

Creating a sense of learning community

Students’ Union partnership

Poor retention/student dissatisfaction in some areas



Sectoral drivers
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Strategic implications
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1. The institutional commitment to a culture of belonging should be 
explicit.

2. Nurturing belonging and improving retention and success should be 
a priority for all staff.

3. Staff capacity to nurture a culture of belonging needs to be 
developed.

4. Student capacity to engage and belong must be developed.

5. Institutional data should be used to identify departments, 
programmes and modules with higher rates of withdrawal, non-
progression and non-completion.

6. Systems to monitor student behaviour and take action when at-risk 
behaviour is observed.

7. Partnership with staff and students to implement change across the 
student lifecycle and throughout the institution.
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Strategic enablers



Speaker

Presentation
Click here to insert text



Aims

• Evaluate theories and processes around the first year experience and 
student transition as a basis for proposing changes to existing practice.

• Make informed design decisions in relation to a new aspect, approach 
or initiative around the first year experience and student transition 
within the context in which you operate.

• Critically reflect on your approaches to the design process providing 
evidence of how you have acted on feedback from your peers and other 
stakeholders.

• Construct an action plan for change that includes appropriate methods 
for evaluation and dissemination of the intervention you design.



Daily structure (week long block)

Academic underpinning – educational evidence for 
why we do what we want to do!

Case studies – practical examples of what is possible,  
the challenges we face and how we can overcome

Development time – time for you to work with 
colleagues to develop your ideas collaboratively and 

individually 
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DESIGNING AN ORIENTATION AND TRANSITION STRATEGY FOR 

COMMENCING STUDENTS 

A conceptual summary of research and practice 

Alf Lizzio (2006)

http://www.aacu.org/leap/hip.cfm

http://www.aacu.org/leap/hip.cfm
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DESIGNING AN ORIENTATION AND TRANSITION STRATEGY FOR 

COMMENCING STUDENTS 

A conceptual summary of research and practice 

Alf Lizzio (2006)



Institutional culture

How would you describe the FYE culture at your 
university?

Discuss in your groups (5 minutes)



Our challenges and opportunities

• Changing A’ Level landscape

• The working student

• Motivation, Belonging & Resilience              student 
success

• Mental Health and student wellbeing

• First year experience shapes perception and sets 
expectation (NSS) – Learning Gain



Su
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Survive and Thrive!!!

http://youtu.be/0_JoetV3ZTQ


Using data to support change







The Mehaffy perspective

“The first year of college is broken”

Changing nature of the student
Other things are more interesting – can learn elsewhere
Staff autonomy: Work in a silo
Staff training: is it appropriate
Teaching focus not learning focus
Pastoral not related to the academic
Courses are staff-centric not student centred 



The Mehaffy perspective 

“The dominant conclusion of that study was that 
what mattered most about graduation success was 
not a specific program or special funding but culture; 
a campus culture where faculty and staff believed 
that their role was to help students become 
successful.  Culture is a critical component of a 
redesigned first year of college.” 



The Mehaffy lunchtime challenge

• Monday - How can we create a more powerful, more 
engaging first year of college that increases student 
retention and success?

• Tuesday - How can we build a curriculum that is 
integrated and interesting, that addresses student 
interests and passions, that connects students to the 
community and region?

• Wednesday - How do we organize students to optimize 
engagement, learning, and a sense of belonging?

• Thursday - How do we create a culture of 
experimentation and innovation?  How do we create a 
culture that celebrates failure as a way of learning?  



What are you most looking forward to?

Meeting new people 14.4% 70

Learning about my subject 77.37% 376

The freedom of being away from home 2.88% 14

Social life 3.91% 19

Do you plan to work whilst studying at university?

Yes, I plan to work part time 60.08% 298

Yes, I plan to work fulltime 6.05% 30

No 13.91% 69

Not sure 19.96% 99

What is your biggest concern about starting university?

The academic work 42.28% 104

Making friends 10.98% 27

Managing finances 20.73% 51

Moving to an unfamiliar place 6.5% 16

Accommodation 0.41% 1

Fitting in 12.6% 31

Why are you going to University (select all that apply)? New starter survey 2015

Improve career prospects 80.2% 397

To study a subject I'm  interested in 71.31% 353

To live independently away from home 21.21% 105

To meet new people 40% 198

Because it's expected of me / pressure from others 5.25% 26



The student perspective

Jack Hogan and Ella Robson

From your experience - what are the key challenges 
for students seeking to successfully complete their 
first year student experience?



Setting the curriculum design 
challenge for staff 

• Transition pedagogy

• Assessment for engagement

• Lifewide learning

• Are there any full-time students left?



Transition pedagogy







Design Knowledge, academic skills, attitudes, 
behaviours mapped and articulated so 
relevance to success understood 

Diagnostics Which individuals or groups may need particular 
attention to explain how they can be successful
in this new environment?

Diversity Are there strategies in place to address 
inclusivity and make it a positive 

Engagement How will students connect – peers/staff 
/institution/ building - friendship

Assessment Schedule of assessment – early successes and 
integrated developmental support

Evaluation Do you have an evidence base? Why do you 
need change – show impact!

Key questions for curriculum design - adapted from Kift
(Millard 2018)





Embrace lifewide learning

….is learning in different places simultaneously (Barnett)

• Liquid learning
• An individual inhabiting several learning spaces 

simultaneously
• The learner and university without boundaries 
• Learning taking place in any learning space

…..university loses control of learning, but can we use to 
assess and integrate diversity of student ‘real life’ 
interactions and show the strength of those life 
experiences



Enabling success

How do we enable student success?

In your groups identify key issues you would want 
your colleagues to integrate into their course design 
to enable (and not penalise) students in the first 
year.



Thanks for engaging

Do you have any questions?

Luke.Millard@bcu.ac.uk

mailto:Luke.Millard@bcu.ac.uk

